T HE Principles of
OP LEARNING, CHANGE

XDEVELOPMENT

The paramount objective Here are the Top 10 Principles of
of coaches is to help those Learning, Change & Development:

fhe)’ coach gain new 1. We are all stuck, to some degree. Often the things that
keep us stuck are habits, attitudes, beliefs and relationships

knOW|edge GbOUf themselves that were once very importan’r fo us.

and their world, and use 2. We do not resist change; we resist loss. We are naturally

this know|edge to improve wired to adapt to a changing world.

persona| effectiveness and 3. Our past successes often are impediments to moving
forward to a new chapter in our work, career or life.
increase FUfUl'e career

. 4. Everyone has the potential and ability to make choices now
opportunities. In short, that will have a significant, positive impact on their future.
coaches are in the 5. Itisthe willingness to truly learn that distinguishes
a person as having high potential.

learning, change and

deve|opmen’r business. 6. Most limitations are self-imposed.

7. Trying to improve or fix others is a futile effort that usually
ends up annoying them and frustrating you.

8. One sincere expression of encouragement can change
a life forever.

9. The most potent step forward usually involves a very difficult
conversation.

10. One never becomes a great leader, doctor or carpenter.
Those we recognize as great in their field are ordinary men
and women who wake up every morning and choose to get
on the road less travelled.
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THE OUTCOMES
GreatCOACHES

OP

Chollenging questions, The person being coached has:
affirming feedback and fresh

1. raised their standards of performance and career

insights make coaching an ambitions to scary heights.

often exhilarating process.
But hat? Is it ki | 2. redesigned how their precious time, attention
Ul so whate Is It making a red and energy is invested.
difference in the work or career
of the person being coached? . eliminated those once-important practices and habits
! that no |onger serve them well,
There is only one way to
. challenged and laid bare their most closely-held

measure the effectiveness : :
beliefs and assumptions.

of coaching and that is by
measuring the outcomes. .. . set unbelievably ambitious goals for themselves.

and here are the top ten. . de-junked their lives of incessant time-wasters,
stresses and distractions.

. gained a greatly enlarged view of their amazing
strengths and capabilities.

. confronted and slayed the principal demons that
had been blocking their way forward.

. rediscovered their playful, creative side that
had long been held in exile.

. re-acquired a radical passion for work, life
and the well-being of others.
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tor] ()] MiSTAKES

We all make mistakes. Even the very best coaches make mistakes, however, what distinguishes
these coaches is that they readily recognize these mistakes and take immediate corrective action.
Additionally, they minimize the impact of any coaching mistakes by having noble intention (i.e.
always doing what is best for the person being coached and being their fiercest advocate).

Here are the Top Ten Coaching Mistakes:
1. Trying to be a great coach.

* instead, put your energy into helping the person being coached become great.
2. Working too hard.

* it's your job to challenge the person being coached to do the hard work.
3. Not saying what needs to be said.

* always walk away empty knowing that nothing important was left unsaid.
4. Neglecting to ask the person being coached how you can be most helpful.

* you do not own the agenda, the person being coached does.
5. Assuming the person being coached is a challenge to overcome or a problem to be fixed.

* coaching is not a project but rather a special relationship and conversation.
6. Talking too much

* silence and attentive listening are some of the most powerful coaching tools.
7. Owning the outcome.

e the person being coached owns both the success and the failures; you don't.

8. Giving well-meaning advice.

e this is a very weak form of coaching that makes the coach feel good
but does little for the person being coached.

9. Steering the conversation towards the path you know is best.

e the person being coached is resourceful, creative and perfectly capable
of finding their own best path forward.

10. Finishing without a commitment.
* insist that the person being coached promises to advance their cause in some way @
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Step Framework for

EFFECTIVE

COACHING SESSIONS

Rore|y, if ever, does a coaching conversation
follow a step-by-step pattern. Great coaches,
however, guide the conversation so that the
person being coached is constantly learning,
. gaining new insights and crafting ambitious

personal plans.

Here is a Ten Step Framework for Effective Coaching Sessions:

1. Checking In. 6. Current Issues.
“How are you doing?” “What important new challenges are you
“Are you ready to dive in2” facing?”

2. Looking Back. “What new opportunities have emerged?”

“What have you accomplished since 7. Being Helpful.
our last conversation?” “How can we best use our time?2”
“What have been your biggest “How can | be most helpful2”
disappointments2”

8. Diving In.

3. Continuous Learning. Affirmations, questions, confrontations,
“What have you observed about yourself2” insights and challenges.
“What new insights have you gained?” Repeat as necessary.

4. Making Progress. 9. Advancing Action.

“What important breakthroughs have “What is the most potent next step?”
you made?” “What specific commitments will you make?2”
“What new habits are you practicing?”

10. Planning to Reconnect.

5. Building Energy. “When will we next speake”
“What has been the most fun2” “My best wishes go with you.”
“How can you do more of this2”
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Ore of the really cool
things about coaching
is that it is not the
exclusive domain of

a few individuals who
are uniquely gifted to
do this important work.
Everyone can coach.
Some, however, are
committed to continually
developing themselves
so they can serve others
better. These are the

coaches who are

truly great.
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Qualities of GREAT
COACHES

Here are the Top 10 Qualities of Great Coaches.
These coaches:

1.

have a spirit of generosity.
e they liberally share their time, attention and energy with others.

see the best in others.

e they choose to look past the shortcomings of others
to focus on their positive qualities, even if deeply hidden.

have high self-esteem.

© they feel good enough about themselves that they do
not use the coaching relationship to feed their egos.

are emotionally mature.

o they are keenly self-aware, understand how to manage
their emotions and are able to create substantial
relationships with others.

are interpersonally courageous.

* they boldly confront those they coach and seek the
path to truth in all conversations.

have uncommon compassion.

e they understand the struggle and pain that often
accompanies personal learning and change.

are life-long learners.

© they have voracious appetites for new know|edge
and self-development.

are strong enough to bend.

* they have a unique blend of flexibility and resilience
that allows them to weather the disappointments,
setbacks and conflicts inherent in the coaching process.

have an accepting nature.

e they recognize and silence their judgmental voices that
are a natural part of the human condition.

have a perpetual optimistic bias.

e they help the person being coached see that they have
the power to create a tomorrow that is better than today.
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T HE Ways to builda LONG-TERM
OP COACHING RELATIONSHIP

Great coaching can happen Here are the Top 10 ways to Build a Long-Term

nearly anywhere: in a hallway  [IRSiUERE IS

conversation, in a performonce 1. Have great expectations for the person being coached.

qpprqisq| orina proiect status Never let them sell themselves short or pursue anything
- : but their very best path forward.

meeting. However, if the

person being coached is . Accept nothing less than their very best efforts during
ki ianifi ined the coaching process.

seeking a signiricant, sustaine

chcmge in their perFormcnce . Help them broaden their world-view by constantly challenging

or career, it USUG”)/ requires their thinking and sharing alternate perspectives.

mu|fip|e conversations over . Coach to their values, beliefs and aspirations, encouraging

some period of time. them to set their own personal standards of performance.

. Help them discover or rediscover the parts of themselves
that are most unique and most treasured.

. Always treat them with dignity and respect, especially
when they are not at their best.

. Recognize and celebrate every breakthrough and victory
no matter how small.

. Always work at their most fertile growing edge.
. Are generous with kindness and empathy when they

struggle with the emotions, self-doubt and uncertainty
of learning and development.

. Tell them things others will not.
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